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Manufacturers &
Logistics Roundtable

The quarterly session of the Manufacturers & Logistics Roundta-
ble convened on March 27, 2009 at TCI Tires, hosted by Donny
McReynolds and Robert Sipp. The city of Lancaster’s Department
of Economic Development delivered a working lunch which was
enjoyed as the plant managers and executives were discussing their
issues around a conference table.

All managers reported a shift in production needed to support re-
cent sales volume, but several are in the process of changing their
mix of products. Bilco Brick, for example, has lost sales of con-
crete brick due to the housing market’s slide, but is building a new
production line to manufacture a new line of products for other
purposes. The production workers are being used to build this new
line, and rather than being laid off, are therefore being cross
trained in different areas.

TCI Tires manager Donny McReynolds reported that since truck
tire sales were off so much in the traditional sector, including the
re-building of truck tires that he went after government bids. Now
his business is back where it was before last September-October’s
downturn of business. Robert Sipp took the group on a tour of the
re-manufacturing facility, which was very impressive.

Doug Chaney with DC Logistics said that even though the econ-
omy was down, other good things were beginning to happen, so he
expanded his space to include the whole building of 292,000 sq.
ft. He is beginning to accumulate, and combine shipments in con-
tainers to ship outbound.

Kevin Smith with Dart Transit agreed there was a decline in the
amount of freight shipped, but Dart has finished an agreement to
bring hundreds of truckloads of beer into this area from Mex-
ico. That will help the bottom line.

The overall trend of the meeting was that, sure business has been
bad, but the participants were doing things to improve their posi-
tion in the market place. They plan on surviving the down turn,
but are very well prepared when the market improves.

Chuck Luke, plant manager at AMREP is the Lancaster chamber
coordinator of the Manufacturers & Logistics Roundtable, and
reports the next meeting will be on June 19, 2009.
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Netconnect

After 5
(NCAS)

April 2, 2009
5:30—7:30 p.m.

Host: Regions Bank
(1425 N. Dallas Ave.)

Food: Kales Kitchen

Sodas: Access Self Storage
Wine: Bienvenidos Restaurant

Bring a door prize and you get
to do a two-minute infomercial.
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BETTER
BUSINESS
BREAFAST

For Small Businesses

Topic: Target Marketing:

Generation X and Y

By Katina Potts,
MBA Marketing

7:30 — 9:00 a.m.
Friday, April 24, 2009

Bienvenidos Restaurant
920 N. [-35E

Free Breakfast

Sponsored by Maid 2 Serve U
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CHAMBER PARTNERS

PLATINUM PARTNER
The Allen Group/Dallas Logistics Hub

A DEVELOPMERMT @F

BJi ; '
e AL E'N
LOGISTICS HUB fel:&suTN:

GOLD PARTNER

Walmart—ILancaster

Walmart

Save money. Live better

SILVER PARTNERS BRONZE PARTNERS

Levine’s Dept. Store ONCOR
Access Self Storage Profile Commercial Properties
DART Transportation Town Square Realty
MCM Grande Hotel Atmos Energy
Brenntag Southwest Edward Jones—Arnie Knecht
Stinson Plumbing UNT—Dallas
ServPro NW & SE Bentwood Company
Regions Bank Regions Bank
Allied Waste Services Chase Bank

Brasscraft
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